AGGLOMERATION OF MONTBELIARD

An exemplary energy policy

Reduction of the energy consumption will quickly
become a major social and economic challenge,
particularly for the poorest households, since energy

d bills will weigh more heavily on their budgets. In 2008,
Pa S dae sharp rise in energy costs was a kind of general
4H rehearsal before what may happen in the close future. It
Montbellard ) is therefore a duty for CAPM (Communauté
Communauté d’Agglomération d'Agglomération du Pays de Montbéliard -
Agglomeration of Montbéliard) to bring about the

reduction of energy consumption and to continue its work on the energy efficiency as part of a major
public policy task.

Montbéliard has become an exemplary agglomeration i n terms of energy issues. As such, the
CAPM has committed to a proactive policy in this field by having signed « The Covenant of Mayors »
in January 2009 in Brussels. Being a Covenant signatory, the CAPM has committed to reduce its
energy consumption by 20% by 2020, to reduce greenhouse gas emissions by the same amount and
to increase the share of renewables by 20% in its total energy consumption (« 3 x 20 » objective).

As a result of its housing and transportation policy, the CAPM will become an exemplary
agglomeration in terms of eco-mobility, also thanks to its TCSP Programme (Transportation,
Community and System Preservation) and well-developed network of roads for cyclists and
pedestrians, as well as the accessibility of vehicles for free service.

All projects realized by the agglomeration will help implement the ambitious programme of reducing
the energy consumption within the CAPM, above all in its heritage and public buildings, but at the
same time they will encourage individuals and companies to take on energy saving objectives.



Key projects

To obtain a Cit'ergie label by the end of 2010
as a recognition of CAPM’s general energy
policy, with a particular emphasis on 6 aspects of
the local management: territorial development/
heritage sites / energy supply / water, sanitation,
waste management / mobility and transportation /
internal organization of the community, external
cooperation and communication. Cit'ergie is a
label designed for communities (municipalities
and inter-municipalities) who wish to contribute
actively to improve their sustainable energy
policy in accordance with the climate objectives.
This is a “good practice” label, awarded for the
period of 4 years and accredited with regard to
the quality of the energy of climate policy of the
community. The Cit'ergie label is the French
version of the European Energy Award, EEA
(www.european-energy-award.org), which has
already been granted to more than 200
communities in Europe.

To put into practice the programme aimed at
the installation of photovoltaic panels on
municipal buildings’ rooftops.

To carry out a promotional campaign of clean
vehicles within the framework of Pdle véhicule
du futur (Vehicles of the Future unit) and CAPM'’s
vehicle park

To implement pilot activities in the field of
small hydro and wind power generators

The Agglomeration’s projects imply as well:

The creation of advice service for inhabitants  , in cooperation with existing bodies, in order
to define what priority works should be implemented in terms of energy savings, and further
use of the aerial thermography, as continuation of the project launched in the winter of
2008. Financial support will be provided within the framework of the Operational Programme
for the Improvement of Dwellings and Energy.

Further work on the development of wood industry, accompanying the evolution of
professions within the construction and public works sector.
Implementation of the voluntary movement plan, aiming at the promotion of carpooling,

school buses, bikes and walking.
Agenda 21 and the Climate Plan

In order to implement the above-mentioned objectives, the CAPM has decided to launch the Agenda
21 programme, involving 29 municipalities, to widespread the proper approach to the issue of
sustainable development within the entire territory.

Through this measure, the CAPM aims to establish a « sustainable development » component in the
process of policy-making, to enable public officials to take into account the future impact of public
policies in social, economic and environmental spheres. Agenda 21 also implies a wider citizens’
involvement in the whole process, leading to optimal choices and common evaluation of policies.

Agenda 21 would be similarly reflected in the clima  te plan. It aims to reduce drastically
greenhouse gas emissions in the housing, transport, and other fields, in order to limit global warming.
The Climate Plan’s dual approach is based primarily on awareness actions and acquiring new
attitudes among both policy makers and the population.

The Local Agenda 21 is launched in the second half of 2009.



Construction of the « Damassine », home of orchards  , landscape and energy

Keywords Municipal buildings and facilities, energy efficiency, sustainable energy planning
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Montbéliard

Communauté d’Agglomération

Objectives of the action

Spreading awareness on energy related issues within the population

A space for raising awareness, protecting and appreciating the orchard heritage of the
region. This BBC type building (BBC, official French label - Low Energy Consumption
Building) is meant to serve both as educational and demonstrative support, as it will spread
the knowledge about this particular construction method, which makes the building more
energy efficient and reliant on renewable energy sources.

Description of the action

In 2005, the CAPM and several associations, worked together on particular issues and
actions, which - after having been implemented - would help conserve the orchard heritage
of Montbéliard. This is how the « Orchards Action » project was born. In 2007, it turned out
necessary to construct a building, which would be used for the coordination and further
enhancement of the project. At the same time, the CAPM was in the process of putting in
place an ambitious energy policy by engaging in the Cit'ergie initiative. It just came out
naturally that elected officials of the CAPM have chosen this building to be a pilot project of
the community’s energy policy, serving as an example for the future activity in this field.
This ‘BBC’ type building has the following features and construction elements:

Straw for the insulation of exterior walls and heating with shredded wood,
Production of electricity with photovoltaic panels,

Wind / photovoltaic type of external lighting,

Use of natural materials that require low primary energy

The project is realized with the support of the Region, FNADT (National fund for spatial
planning and development), the General Council, ADEME (French Environment and
Energy Management Agency) and ERDF (The European Regional Development Fund).

Results / Achievements

One of the first « passive » public buildings in France

A building with the surface of 1 022 m2, with a planned consumption of 35 kWh / m2
/ year, meaning 50% less than the RT 2005 (French thermal regulation for new
buildings)

The insulation of walls requires 4 800 bales of straw or 77 tons

Construction Budget: 3,5 M €

November 2008: start of construction

June 2009 : installation of straw insulation system

Opening to the public during the first half of 2010

Highlights of the action

First ‘BBC’ type building constructed by the CAPM ; plans to erect more buildings of
this kind in the future

Setting of the 1% straw on 24/07/09 by Pierre Moscovici, President of the CAPM,
Doubs department, MP and a former minister, in the presence of technical and

Advice for replication

financial partners, professionals and the public.

- Multi-faceted project with a very innovative architecture and original content that
should be suited to activities it will shelter (juicer, kitchen used for pedagogical
purposes, orchards, schools, Museography of Orchards, Landscape and Energy)
Requires a strong political will and - what is very important - cooperation with
partners




Online information

www.agglo-montbeliard.fr/index.php?id=113
Strong communication from the outset of the project: dissemination of a newsletter
entitled "Chroniques de la Damassine" since the opening of the construction site.
Regular site visits for the public and professionals — contact us

Contact

Name: Myriam VIROT

Function: Manager of Environment Agency, coordinator of « La Dammassine » project
Organisation: Agglomeration of Montbéliard

Tel: 0381 3189 95

E-mail: myriam.virot@agglo-montbeliard.fr

Internal organization for Cit'ergie

Photos / logos to be
attached

Objectives of the action

Organization of a working group for the implementation of actions identified within the
energy policy of the Agglomeration of Montbéliard through the Cit'ergie initiative.

Description of the action

Since 2006, the Agglomeration of Montbéliard has been involved in the Cit'ergie initiative.
The participation of the CAPM in this programme was the starting point for the
establishment of a real energy policy. A steering committee composed of elected
representatives was quickly formed to bring this commitment to life. At the start, there was
a working group, composed mainly of DGST (General Directorate of Territorial
Surveillance) and the Energy and Environment service. The group, with the support of
directors from relevant departments, defined a certain number of actions, with regard to
themes within the Cit'ergie initiative. Then, to follow up, a new 6-member group was
established. Each of the members was responsible for one of Cit'ergie’s six axes.

Results / achievements

After a year of operation, the working group ran out of steam. The new members were not
the first ones who had participated in the startup. Those selected did not have the overview
of all actions taken and had no powers of decision. A new scheme has been established.
The promoter of Cit'ergie holds regular and individual meetings with directors of
departments concerned, to take specific decisions about a further course of actions.

Highlights of the action

High motivation of all participants, many ideas are being proposed.

Difficulties encountered

The implementation of the actions. The actions related to energy issues are not always
considered to be a priority.

Advice for replication

For each project implemented by the agglomeration, the political support is extremely
important, so that energy-related issues were taken into account while implementing any
kind of actions.

The involvement of the General Directorate and senior management is essential to
motivate the directors of various departments and also support the promoter.

Other information

Contact :

Name: Agnés SERRES

Function: Manager of Energy and Waste Section
Organisation: Agglomeration of Montbéliard

Tel: 03 81 31 87 64

E-mail: agnes.serres@agglo-montbeliard.fr
Website: www.agglo-montbeliard.fr/




Participants

Bernard Lachambre

Bernard Lachambre (Greens) is an elected official, serving as a municipal
advisor in Montbéliard. Since 2008, he is the vice-president of the
Agglomeration of Montbéliard in charge of energy, water, sanitation, waste and
sustainable development.

Professor of Mathematics in a high school, Bernard Lachambre is interested in
social issues, environment and local democracy. Since many years, he has
been involved in the activity of different associations, working in the above-
mentioned fields. The discussions held by the Community of Agglomeration to
work out its agenda until the year 2020 was the occasion for him to highlight

the need to integrate different aspects of sustainable development in all decisions taken by the

community.

Energy saving, energy efficiency and renewables, ecodistricts, awareness actions and local
democracy, reducation of waste production and water consumption, communal transport and biking,
are all these areas, which make up for what is needed to imlement the above-mentioned principles.

Benoit Bertiaux

A native of Picardy, Benoit Bertiaux graduated from ENGEES (National School
for Water and Environmental Engineering of Strasbourg), he joined the CAPM
in October 2008 to lead the Environment Directorate. As the head of the
directorate, he deals with such issues as the collection and processing of
waste, management of green surfaces and natural environments, functioning of
the Environment Agency, Laboratory of Water, Office of Health and Energy.
Within the framework of his function, and following the decision made by
elected officials, he has been entrusted with the responsibility to prepare a
Territorial Climate Plan. In spite of all these tasks, he manages to find enough

time and energy to practice scuba diving and playing the oboe.



